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Challenge

Christchurch based plastic manufacturer, Talbot Technologies, combines plastic
thermoforming and injection moulding technologies to deliver a wide range of high
quality products. In the past, the company relied heavily on manual handling of
products. However, due to the rapid growth of the company, production had to be
streamlined. Having tried a fixed rail robot for the complex in-mould labelling process with
little success, Talbot Technologies realized that they needed a more versatile solution.

“We had looked at other robots, however the strong ROI combined with its reliability and
versatility made the UR10 a more desirable value proposition for us”

says Steve Wilson, Executive Director of Talbot Technologies.

Solution

Talbot Technologies decided to try out two flexible, six-axis UR10 robots from Universal Robots,
which were easily programmed to perform in-mould modelling, transfer moulding, and co-
moulding tasks.

“The UR10s have enabled us to combine functions that previously occurred off-machine and on-
machine and others which happen either prior to or post production, helping us streamline the
process flow”

Mr Wilson adds:
"We get exactly the output we want every time, which has provided a solid return on our
investment within 12 months. We are planning on adding additional functions to what the
robots currently do, which will make other downstream processes obsolete and provide further
return as we go forward.”
For Steve Wilson, the biggest single reason for recommending Universal Robots is the size and
flexibility of the unit.
“They provide all the flexibility we require to perform complex tasks, moving between in-mould
labelling, transfer moulding, and co-moulding efficiently and effectively”.
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